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Appendix D 

PDSA/PDCA 
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Appendix E  

Plots and Scatter Diagrams 
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Appendix F 

Regression Analysis 
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Appendix G  

Vests Utilized 

 

Reusable vest: 

 

Disposable vest: 
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Appendix H  

Flow Chart of Medication Administration  

[1]

START
Review MAR 

and prepare 
medication cart 
for med pass

[2]

Remove routine 
controlled 

substances & other 

meds from Omnicell 
and other locations

[4]
Are assessments 
within parameters 

(vital signs & 
blood sugar)?

[3]
Prioritize residents 

and confirm they are 

ready for med 
administration

[4a]
Follow policy or 

change of 
condition 

workflow

[4b]
Evaluate which 
meds can be 

safely 
administered

[5]
Pull meds from cart 

based on MAR and 
prepares as 
appropriate

[6a]

Contact 
pharmacy via 

webconnect and 
fax notes as 

needed

[6b]
Review med 

refill request 
& refill

[6c]
Picks up 

meds from 
pharmacy

[6]

Are any 
meds 

missing?

[7]
Administer 

medications & 
observe precautions 
as necessary.. @nd 

LN signs if necessary

[9]
Document 
controlled 

substance waste 

in Omnicell as 
needed; 2nd LN 

co-signs

[8]

Document 

administration, holds or 
refusal of each 

individual med in MAR; 
notify physician as 

needed

[10]

Monitor for response 

to treatment or 
adverse reactions; 

intervene as needed
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Appendix I:  

SIPOC Process of Medication Pass  
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Appendix J 

Fishbone Diagram 

 

 

 


