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Note: Internal document, obtained by Marsha Belen, January 2018. 
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SWOT Analysis 

 

Note: Tables created by Shuwei Su, 7/26/2018 

 

 

Seasoned PCCs willing to share 

knowledge 

 

Newly-hired PCCs have strong 

desire to learn what is needed to 

perform their role better 

 

Mutual goal is to provide quality 

patient care in an efficient way 

 

Management support of project 

There is no standardized 

orientation program and 

process 

 

Inconsistent preceptor 

assignments 

 

No standardized resources to 

use after orientation 

 

Create a new standardized 

orientation program 

 

Create a new standardized 

resource material for all PCCs to 

use 

 

Create a system to continuously 

update the resource material to 

keep resource up to date 

Consistent preceptor 

assignment feasibility due 

to FTE status 

 

Stakeholders who are not 

willing to participate in the 

new program 
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Gantt Chart of Projected Timeline 

 

Note: Tables created by Shuwei Su, 7/26/2018 

 

 

 

 

 

 

 

 

Tasks January February March April May June        July 

 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 

Microsystem 

Assessment 
                            

Literature 

Review 
                            

Initial Survey                             
Collecting 

Material 
                            

Compiling 

Material 
                            

First Peer 

Review 
                            

Modification 

or Material 
                            

Second Peer 

Review 
                            

Produce 

Material 
                            

Final Survey                             
Writing 

Papers 
                            

Prepare 

Poster 
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PDSA Cycle 

 

 

 

 

 

 

 

 

 

 

 

Note: Tables created by Shuwei Su, 7/26/2018 

 

ACT 

Produce the material for 

department use 

 

STUDY 

Discussed with peers to 

modify the material 

 

Discuss with management to 

modify the material 

PLAN 

 

Identified the needs of 

having a standardized 

resource material  

 

DO 

Collection data to develop 

the identified material 

 

Develop the identified 

material 
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Post-Intervention Survey 

 

Note: Tables created by Shuwei Su, 7/26/2018 
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Satisfaction Level of the New Orientation Materials 

 

Note: Tables created by Shuwei Su, 7/26/2018 
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Usefulness of the PCC Resource Pocketbook 

 

Note: Tables created by Shuwei Su, 7/26/2018 
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How beneficial to have the PCC Orientation Resource Booklet during Orientation Period 

 

Note: Tables created by Shuwei Su, 7/26/2018 
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Sample Page of the PCC Resource Pocketbook 

 

 

Note: Tables created by Shuwei Su, 7/26/2018 
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Index page of the PCC Orientation Resource Booklet 

 

Note: Tables created by Shuwei Su, 7/26/2018 
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Index page of the PCC Extended Resource Binder 

 

Note: Tables created by Shuwei Su, 7/26/2018 

 


