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Appendix B 

 

5 P’s Assessment 
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Appendix C 

Root Cause Analysis: Fishbone Diagram 
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Appendix D 

Stakeholder Analysis  
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Appendix E 

SWOT Analysis  
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Appendix F 

Preventative Health Screenings 
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Appendix G 

 Interview Survey 

 

Healthcare Staff  

1. What is the current process for when a patient enters the health clinic & awaits care?  

 

2. How do you prepare for this patient in regards to what care he/she needs and what is 

missing from the chart? 

 

3. Do you have time to check and see if a patient has been screened for depression or 

cervical cancer? 

 

4. What are the barriers preventing you in remembering the need for screening/ entering 

screening information into the EHR.  

 

5. How can I help with the screening flow? 

a. Reference List 

b. Signs 

c. Update Flowchart Checklist 
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Appendix H 

Process Map  
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Appendix I 

Cost Analysis 
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Appendix J 

Project Timeline  
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Appendix K 

Visual Cues 

 

 

 


