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Appendix J
Organizational Culture Inventory (OCI) ®
The Organizational Culture Inventory (OCI) is copyrighted by Human Synergistics

International. To obtain a copy, kindly contact the publisher's website
http://www.humansynergistics.com
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Appendix K

Qualitative Questionnaire

The following are qualitative questionnaires:

1.

2.

What makes a dean a good academic leader?
What would you describe as your key leadership practices?

Could you describe the organizational culture at your institution? How are
your practices impacted by the organizational culture?

What other factors influence deans’ practices at your institution?

Describe the impact that deans have at the organizational culture at your
institution?

In your opinion, do you think deans of Western cultural background have a
different impact on the organizational culture then those of Arab or Middle
Eastern cultural background?

How do you think faculty members at your university perceive deans? What
do you think your faculty members really want in terms of leadership?

In your opinion, what are the characteristics that your institution looks for in
dean’s leadership style?

How do you show appreciation to your employees?



Appendix L
IRBPHS Approval Letter

From: IRBPHS <irbphs@usfca.edu>

Date: Wednesday, May 10, 2006 2:41 pm

Subject: IRB Application # 06-037 - Application Approved
To: "Mouwafac M. Sidaoui" <sidaoui@usfca.edu=>

Cc: "mitchell@usfca.edu"” mitchell@usfca.edu

May 10, 2006
Dear Mouwafac Sidaoui:

The Institutional Review Board for the Protection of Human Subjects (IRBPHS)
at the University of San Francisco (USF) has reviewed your request for human
subjects approval regarding your study.

Your application has been approved by the committee (IRBPHS #06-037).
Please note the following:

1. Approval expires twelve (12) months from the dated noted above. At that
time, if you are still in collecting data from human subjects, you must file
a renewal application.

2. Any modifications to the research protocol or changes in instrumentation
(including wording of items) must be communicated to the IRBPHS.
Re-submission of an application may be required at that time.

3. Any adverse reactions or complications on the part of participants must
be reported (in writing) to the IRBPHS within ten (10) working days.

If you have any questions, please contact the IRBPHS at (415) 422-6091.
On behalf of the IRBPHS committee, | wish you much success in your research.
Sincerely,

Terence Patterson, EdD, ABPP

Chair, Institutional Review Board for the Protection of Human Subjects
IRBPHS University of San Francisco

Counseling Psychology Department

Education Building - 017

2130 Fulton Street

San Francisco, CA 94117-1080

(415) 422-6091 (Message)

(415) 422-5528 (Fax)

irbphs@usfca.edu

http://www.usfca.edu/humansubjects/
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Appendix M
List of Possible Research Participants

United Arab Emirates University, Zayed University, and Higher Colleges of Technology:
Complete Deans List.

United Arab Emirates University

n Title

Dean, College of Humanities and Social Sciences (CHSS)
Dean, College of Science (COS)

Dean, College of Education (CEDU)

Dean, College of Business and Economics(CBE)

Dean, College of Shari‘ah and Law (CSL)

Dean, College of Food and Agriculture (CFA)

Dean, College of Engineering (COE)

Dean, College of Medicine and Health Science (FMHS)
Dean, College of Information Technology (CIT)

© © N o g s~ w Db E

10. Dean, University General Requirements Unit (UGRU)
11. Dean, College of Humanities and Social Sciences (CHSS)




Higher Colleges of Technology

n

Title

12.
13.
14.
15.
16.
17.
18.
19.

Dean, Engineering

Dean, General Education

Dean, Education

Dean, Information Technology

Dean, E- and Blended Learning

Dean, Institutional Learning & Effectiveness
Head, Corporate Affairs

Dean of Business

Zayed University

n

Title

20.
21.
22,
23.
24,
25.
26.

Dean, Arts and Sciences

Dean, Business Sciences

Dean, Communication and Media Sciences
Dean, Education

Dean, Information Systems

Dean, Student Affairs

Dean, Arts and Sciences
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Appendix N

Sample Job Description of Dean in the UAEU

United Arab Emirates University
Dean of College of Science

The United Arab Emirates University invites applications and nominations for the
position of Dean of the College of Science. The University expects to fill this position on
or before September 1, 2006.

The University

Founded in 1977, the UAE University is the oldest and largest university in the United
Arab Emirates, with its campuses for men and women located in Al-Ain, an oasis city
about an hour and a half drive from Dubai and Abu Dhabi. More than 15,000 students
are enrolled in the University’s nine colleges. The University offers a broad array of
undergraduate degree programs and a selected number of master’s programs. The
University has over 3,300 faculty and staff serving students in Colleges of: Business and
Economics (accredited by AACSB), Engineering (substantial equivalency by ABET),
Education (recognized by CQAIE), Sciences, Humanities and Social Sciences, Medicine
and Health Sciences, Food and Agriculture, Information Technology, and Sharia and
Law. Graduate level programs include Environmental Science, Material Science and
Engineering, Water Resource Science, MBA, Remote Sensing and GIS, Petroleum
Science, and Engineering Management. In addition to its already accredited colleges and

programs, the University is seeking institutional accreditation with one of the United States’ regional
associations.

The United Arab Emirates is known for its rapid growth and for the open and tolerant society which has resulted
from that growth.

The College

The College of science was one of the first colleges established in the United Arab
Emirates University. Classes started in the College in the academic year 1977/1978. The
College of Science has endeavored, since then, to develop its performance and to achieve
measures of excellence in its three main activities of teaching, scientific research, and
community service.

The College of Science has taken significant steps, during the last few years, towards the
development of all aspects of the Bachelor Programs in Mathematical Science, Physics,
Chemistry, Biology and Geology. The development process aims at training the students
to acquire self-learning skills, introducing unconventional interactive methods of teaching
and using modern technologies of teaching, (e.g., Computer-Aided Instruction). These
efforts led the College of Science to being recognized as one of the well known centers in
the field of modern methods and technology of teaching science in the Arab World.
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The mission of the College of Science is to conduct quality programs in education,
research, and community services that support the UAE University mission of preserving,
generating, and transmitting knowledge. The College of Science creates an intellectual
forum in the various disciplines of sciences.

There is a genuine desire on the part of both the College and the University to offer
programs of international standards. The Faculty has available the latest technological
and pedagogical support.

The Position

The Dean is the chief executive officer of the College and reports to the Associate
Provost for Academic Affairs.

The Dean is responsible for the administrative and academic functions of the College,
including curriculum development and implementation. He/She will have budgetary
responsibilities as well as responsibility for faculty development and evaluation.

The Dean is expected to work effectively with students, faculty and other units and
colleges. He/She is also expected to encourage excellent teaching, scholarship and
research and interact effectively with community leaders.

Requirements

Ph.D. from an accredited university in one of the science related disciplines.

Qualifications for appointment to the rank of full professor.

Five years’ experience in academic administration at least.

Outstanding record of scholarly accomplishments.

Experience with a learning-outcomes and assessment based academic model.

Ability to communicate easily with students and faculty.

Strong leadership and team building skills.

Ability to work with diverse cultures and nationalities.

e Ability to effectively interact with community leaders locally, nationally and
internationally and to serve as a liaison between the University and the community.

Salaries and Benefits

Tax-exempt compensation package

Free housing

Furniture and utilities allowances

Employer paid comprehensive health insurance
Educational allowance for children

Annual airline tickets for employee and family members
End of service gratuity

Generous vacation package

To apply

Please provide the following documents
e A cover letter highlighting administrative and academic experience
e A current curriculum vitae
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e Five references including addresses, phone numbers and e-mail addresses of each

Please direct applications and inquiries to:
*hkkkkhkhkhkhkkhkhhkhhhhhiiiix
Associate Provost for Academic Affairs,
United Arab Emirates University
P.O. Box 15551
Al Ain, United Arab Emirates

Telephone: +971 3 FrFxExE

Fax: +971 3 FxFxAIE

Web Site: http://www.uaeu.ac.ae
E-m ai | : *khhkkhhhkkhhhkkhhhkiik

Electronic submissions are encouraged and may be sent to APAA.Office@uaeu.ac.ae.

Review of applications will begin immediately and will continue until the position is
filled.
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Appendix O

Approval Letter from Kouzes & Posner LPI Instrument

KOUZES POSNER INTERNATIONAL
15419 Banyan Lane
Monte Sereno, California 95030 USA
FAX: (408) 354-9170

March 26, 2006

Mr. Mouwafac Sidaoui
3456 16" Street
San Francisco, California 94114

Dear Mouwafac:

Thank you for your request to use the Leadership Practices Inventory (LPI) in your
d ssertation. We are willing to allow you to reproduce the instrument as outlined in your
request, at no charge, with the following understandings:

(1) That the LPI is used only for research purposes and is not sold or used in
conjunction with any compensated management development activities;

(2) That copyright of the LPI, or any derivation of the instrument, is retained by
Kouzes Posner International, and that the following copyright statement is
included on all copies of the instrument: "Copyright © 2005 James M. Kouzes and
Barry Z. Posner. All rights reserved. Used with permission.";

(3) That one (1) bound copy of your dissertation and one (1) copy of all papers,
reports, articles, and the like which make use of the LPI data be sent promptly to
our attention; and,

(4) That you agree to allow us to include an abstract of your study and any other
published papers utilizing the LPI on our various websites.

11 the terms outlined above are acceptable, would you indicate so by signing one (1) copy
of this letter and returning it to us. Best wishes for every success with your research
project.

I understand andl agree to abide by these conditions:
(Signed) ' Date: 04 ~12 04
T



Appendix P

Approval Letter from Human Synergisitcs OCI Instrument

Mouwafgc Sidaoui
3456 16" Street
San Francisco, CA 94114-1730

The RN O 1. _...2. T
Lrodl Lvil. oldduull. Ju

une 20, 2006
Your proposal, “Transformational Leadership Styles of Deans and the Organizational
Culture of United Arab Emirates Public Universities: A Correlational Study.” has been

reviewed b}: Human Qunprglotlcs andTam nleagcd to inform you that nermission is

granted for the use of the Organizational Culture Inventory® (OCI) in your research.

Human Synergistics will provide you with up to 30 online (web) versions of the OCI for
use in your research for $1.50 per survey, with an additional $250.00 web-site
administration fee. Completed inventories will be collected and housed by Human
Synergistics. Human Synergistics will provide you with an SPSS and/or Microsoft
Excel file that includes item responses, demographics and any supplemental item
responses. All other costs associated with this project (e.g. postage, data analysis,
profiles) will be incurred by you.

In exchange for the research discount that we are extending, you agree to the conditions
outlined in the OCI “Research Applications” document and summarized below:

L. Human Synergistics will receive two copies of all working papers, presentations,
reports to sponsors and manuscripts to be submitted for publication which present
OCI results;

2. Human Synergistics has your permission to add these OCI data to its database to be
used only for purposes of checking the norms, reliability, and validity of the
inventory. Confidentiality of the data will be maintained;

3. Researchers may not reproduce any of the OCI items in their manuscripts;

4. The following citation must be included in your manuscript where the OCI
circumplex is displayed: Research and Development by Robert J. Cooke, Ph.D. and

Strengthening Organizations through Individual Effectiveness
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‘?fif s;lzlnergistics*

INTEENATIONAL

J. Clayton Lafferty, Ph.D. Copyri gﬁt 1973-2006 by Human Synergistics
International. Used by permission; -

5. The following citation must be included in your manuscript where the OCI style.
descriptions are discussed or reproduceéd: ‘From Organizational Culture Inventory
by R.A. Cooke andJ.C. Lafferty, 2003, Plymouth, MI: Human Synergistics.
Copyright 2006 by Human Synergistics, Inc. Adapted by permission; and

6. More generally, you will use the OCI, conduct your research and report your results
in a manner that is consistent with the Publication Manual of the American
Psychological Association (2001) and that respects and protects Human
Synergistics’ copyrights, trademarks, and proprietary data and materials.

If the terms outlined in this letter are agreésblé'lo you, please sign where indicated
below, retain a copy for your files, and return to me.

Please contact me if you have any questions. Best of luck with your research.

Sincerely,

ey latiy . 1. D

/ j (/

Cheryl A. Boglarsky, Ph.D.
Director of Research
Human Synergistics Inc. -
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x4 human
‘7’3,? synergistics’

INTERNATIONAL

Mouwafac Sidaoui
3456 16™ Street
San Francisco, CA 94114-1730

Letter of Agreement for Researchers
OCI 120 Web Version

June 20, 2006

I agree to;ge termﬂ stated in this letter:
!
Tuesday, June 20, 2006

R A
signature &nd date

Mouwafac Sidaoui
print name

University of San Francisco
organization or university

3456 16" Street

San Francisco, CA 94114-1730

address

415-515-9869
telephone

sidaoui @usfca.edu
e-mail address




