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Clinical Leadership Theme

The CNL curriculum element used in this project is Clinical Outcomes Manager
with a CNL Role function of Clinician. The clinical leadership theme is Client Safety. |
aim to improve the process of placing an appropriately trained nurse in the client's home
to provide safe, quality care. The current team members who are in charge for
assigning nurses to patients do not have a clinical background. At the end of this
project, the team will have an additional team member, a clinical supervisor or CNL
respectively, to ensure appropriate training of the skilled nurse has been completed
before the skilled nurse cares for the patient. It is expected that the new process leads
to shared accountability between recruiters and clinicians. Additionally, the new process
is expected to lead to an increase of completion of electronic clinical assignment
verification forms, which therefore increases client safety.

Statement of the Problem

After getting hired in the home health agency, active nurses remain in a pipeline
until they are placed with a client to provide shift care. During a daily internal office
meeting, the team of four recruiters and one administrative officer discuss open shifts of
clients that need to have a nurse assigned. This team does not have a nursing
background. The electronic clinical assignment verification form, also called ECAV, is
started in an online company-wide platform once a skilled nurse has been identified by
a recruiter. The purpose of the electronic clinical assignment verification form is to
match client skill and competency needs with skilled nurse’ skills and competencies.
This ensures that the skilled nurse can only provide care that the nurse has been

trained on. The electronic clinical assignment verification form is attached for review in
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Appendix A.

The process of starting and approving an electronic clinical assignment
verification form is supposed to be completed before the skilled nurse starts working
with the client autonomously. Three different internal team members have to
independently approve the form before it can be closed, which is a company-wide
policy. Currently many electronic clinical assignment verification forms are not closed
even though the skilled nurse is already working with the client. This is due to several
reasons as noted in Appendix D and in further discussions.

Each home health nurse comes with their own set of skills and competencies.
These skills and competencies are captured in a Master Skills binder, which is located
in the office. All skill check offs and competencies are noted in this Master Skills binder
once the nurse has been educated and tested on it. Examples for skills and
competencies include but are not limited to using a PAP machine, oxymeter, or cough
assist therapy, providing wound or tracheostomy care, performing catheterization,
intravenous therapy, or enteral feedings, and caring for ventilator dependent patients.

A skilled nurse's competencies and skills validations have to match the patient's
needs in order to provide safe, quality care. Having skilled nurses work before
verification of skills and competencies of the nurse has been completed leads to a
compromise of client safety. Furthermore, the current process leads to frustration of
clinical supervisors, who want to ensure that safe care is provided to their clients.

Project Overview and Methodology
The process of assigning a nurse begins with brainstorming the pipeline of

nurses during daily meetings to match a skilled nurse to a patient case. A clinical
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supervisor team member, who is already in the office 32 hours a week providing internal
support, will be added to the meeting to review appropriate candidates skills and
competencies. Once a skilled nurse and a client have been identified an electronic
clinical assignment verification form will be immediately started by the recruiter, who is
responsible for staffing the case (first independent review). The electronic clinical
assignment verification form has to be reviewed two more times before it changes
automatically to the "completed" status. As mentioned before, the three reviewer
technique is a policy of the company and cannot be changed. Having three reviewers
ensures no skill, competency, or status of the nurse gets missed. One of the two last
reviewers has to be a clinician who has better understanding of the needs of a patient
than a recruiter or administrative officer. This reviewer will be the assigned clinical
supervisor team member. This clinical supervisor will be the leader of the team and will
ensure that the electronic clinical assignment verification form gets completed using the
Nnew process.

It has to be mentioned that one of the steps in order to change the electronic
clinical assignment verification form status to "completed”, is to attach a Client Specific
Orientation form (PSO). The PSO can be found in Appendix C. A PSO will be filled out
ideally during the first shadow shift, but can also be completed during a visit by the
skilled nurse to the agency office, or be completed telephonically with a clinical
supervisor. If the client specific orientation is done over the phone, the clinical
supervisor needs to create a computer logging under the patients name and attach that
logging to the electronic clinical assignment verification form. The logging may be done

as a PSO replacement. Completing a PSO ensures that the skilled nurse understands
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the care plan and needs of the patient and the PSO therefore is an important piece for
the assignment process.

The new process of completing the electronic clinical assignment verification
form before a skilled nurse works independently can be found in Appendix C, titled
Requirements for Skilled Nurse Working a Shift Alone. The first step after identification
of a skilled nurse and a patient is by the recruiter to schedule a 20-minute meet and
greet with the client. Requirements for a meet and greet are (1) completion of the basic
online modules of Safety, Bloodborne Pathogen Part 1 and 2, (2) completion of a
physical assessment performed and signed by a MD, (3) a negative Tb test and (4) a
clinical supervisor approval. If the meet and greet goes well and both the patient and
nurse agree to work together, a shadow shift will be scheduled by a recruiter.
Requirements for a shadow shift are (1) the electronic clinical assignment verification
form has been started (1st and 2nd independent review), (2) per clinician discretion
additional online modules of training are assigned, and (3) skills and competencies
check offs are appropriate as reviewed by a clinical supervisor.

Once the shadow shift is completed the skilled nurse is allowed to work
independently when the following requirements have been met: (1) active status of
skilled nurse, (2) client specific orientation form (PSO) is completed and signed (or
logging created), (3) electronic clinical assignment verification form shows "completed”,
or "PSO pending" status (3rd review), and (4) additional online modules/skills and
competencies check offs are completed. The process ends with having a competent,
appropriately trained nurse visiting the client to provide safe, quality care. The specific

aim of this process improvement project will be to complete 100% of all electronic
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clinical assignment verification forms before a skilled nurse works autonomously with a
patient until 7/31/2015.

This project uses Lewin's change theory of unfreeze, change, and refreeze
(Mindtools, 2015). Unfreezing means that a gap analysis showed the need of a project
and the microsystem team members see a need to change the process in order to
improve the process. Changing refers to the way the team is completely invested into
the Plan, Do, Study, Act (PDSA) cycle (IHI, 2014). The problem is clearly identified,
including aims, goals, and objectives. Data is collected at this point. Lastly, refreezing
happens when the project is at its last PDSA cycle and goes into the Standardize, Do,
Study, Act (SDSA) cycle to use the best practice found during the PDSA cycle
(Microsystem Academy, 2015). The clinical supervisor will continue to collect weekly
data on how many electronic clinical assignment verification forms are being completed.
Furthermore, the clinical supervisor will continue to use the SDSA<->PDSA cycle to
ensure effectiveness of the new process.

Rationale

The Institute of Medicine (1999) states that medical errors can and should be
prevented in order to save human lives. Two of the 14 types of errors in the report are
error in the performance of an operations procedure or test, and failure of
communication. Both failure modes are addressed with this project by sending an
appropriate trained nurse into the home to decrease the risk of harm for the patient.
According to Boysen (2013), empowering employees to participate in safe efforts in the
work environment can lead to an improvement of patient safety. This article can be

applied to the electronic clinical assignment verification project, because the additional
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clinical supervisor who will be participating in the team meetings will just do that:
Improving patient safety by being accountable for patient safety.

The home health safety goals from the Joint Commission for 2015 are important
to take into consideration to improve client safety. The Joint Commission is one of the
accrediting agencies for a home health agency. These goals are already implemented
in the agency's policies and procedures to provide safe care in the home setting. The
electronic clinical assignment verification project includes these home health safety
goals by including a patient specific orientation (PSO) to ensure the assigned nurse
understands the client's care needs (The Joint Commission, 2015).

If the process is followed as suggested, internal staff members start to feel
responsible for completing the form, because they are assigned a task to complete.
Therefore, the risk of sending a skilled nurse who does not have appropriate training to
a patient decreases tremendously. By having an oversight of a team member with
clinical background and by assigning recruiters to the team to be responsible for
completing the electronic clinical assignment verification form, safe, quality care will be
provided to the patient, and shared accountability of the team will be built in regards to
patient safety.

Stakeholders for this project are clients, clinical supervisors (including the
Director of Clinical Services), skilled nurses, recruiters, human resources, and the
administrative officer (Appendix E).The data used for this improvement project will be to
count not completed forms at the end of each day. The team leader will also take into
consideration how many have been added, how many have been canceled and why,

how many are under 1st review, 2nd review, 3rd review, and how many have been
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completed at the end of the business day. These notes are only used for internal team
discussions and for explanations of trends.

The root cause analysis (Appendix D) shows that the issues why a form is not
completed at the end of the day are the following: Faulty equipment and missing
material such as missing patient specific orientation forms, miscommunication and not
feeling accountable for the form being completed, changes of availability of clients and
skilled nurses, skilled nurses are not trained appropriately, technical difficulties, no
available facilitator, waiting for reviewers, and time constrictions of clinical supervisors.

Cost Analysis

The incident rate of home health adverse events is 13.2% (Sears et al., 2013).
Over 1 million home health care patients are hospitalized unplanned annually
(Ellenbecker, n.d.) with almost 56% of these unplanned hospitalizations being
preventable (Goodman et al., 2011, p. 593). In 2006, the annual social cost of
preventable adverse-event injuries was over $6.7 billion (p. 593). The project aims to
prevent adverse events in sending out appropriately trained nurses. The cost analysis
breakdown of the project can be found in Appendix G.

The electronic clinical assignment verification process needs a total of three team
members, one of which has to be from a clinical background. According to the timeline
created, an electronic clinical assignment verification form takes an average of 60
minutes to complete. A recruiter in this agency makes an average of $18 an hour, a
clinical supervisor an average of $32 per hour (Glassdoor, 2015). The average total
time of 40 minutes for two recruiters to spend on the form was calculated by

observation. The clinician was calculated with an average time of 35 minutes per form.
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The total cost per form comes to an average of $30.40. There is an average of six new
forms per week. The total average cost is therefore $152 per week.

Additionally, please see Appendix H for chart that explains the additional cost of
$36 to $101 per form. The additional amount depends on if the clinical supervisor has to
drive to the patients home to complete skills validation check offs and competencies
with the skilled nurse, or if a RN is already in the home who then can complete the skills
validation check offs and competencies. Both case scenarios might not be needed if the
nurse is a complete match to the patients needs.

Data Source/Literature Review

For the literature review the PICO search strategy was used with Google
Scholar, Sage Journals, and CINAHL. The following terms that showed the best results
related to this project were home health, patient incidents, skills training, and patient
safety. Published date restrictions were set ranging from 2010-2015. Over 150 articles
abstracts were read. The articles reviewed included literature about home health
preventable adverse events, the nurses' perspective of the need to be prepared, and
the relationship of nursing care and client safety.

Care provided in the home happens in a less controlled setting than in an
inpatient unit. The main reasons for adverse events in home health are lack of
communication, inadequate patient monitoring or assessment, and lack of training or
knowledge of caregivers which includes skilled nurses (Masotti et al., 2010). One
common adverse event in home health are urinary tract infections. The CDC (n.d.)
recommends that “only properly trained persons [should] insert catheters using sterile

(“clean”) technique”. Masotti, McColl, & Green (2010) stated that in home care a urinary
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tract infection has a prevalence/ incidence rate of 2.79-3.4/1000 catheter days with 43%
of indwelling catheters infected. Other statistic data shows that line-related adverse
events associated with home parenteral nutrition are at 34% (Masotti et al., 2010). By
using the electronic clinical assignment verification form, nurses are only sent to a
patient if they have been trained on such a skill. This will prevent or minimize the risk of
an adverse event from happening.

Retrospective chart abstractions in a stratified, randomized sample of 430 home
care patients in Canada discharged in 2004/2005 identified the incidence rate of
adverse events in home care (Sears, Baker, Barnsley, & Shortt, 2013). The authors
found a high incidence rate of 13.2 % with over 32.7% of these incidences being
preventable adverse events (p.19). Preventable adverse events are surgical wounds
that resulted in wound infections, urinary tract infections following clean rather than
sterile technique catheterizations, and "improper application of compression dressing
on venous stasis ulcers" (p. 26). Caregivers need to have access to education and skill
development to increase patient safety (p. 24). By providing the agency nurses with the
needed skills before providing care to a patient, the electronic clinical assignment
verification project will not just increase patient safety, but also will increase the skilled
nurses' confidence in providing safe care.

Nurses need to understand that they are responsible for their own learning to
provide quality care (Sherwood & Zomorodi, 2014). QSEN's (2015) knowledge, skills,
and attitudes (KSAs) are a guide for nurses to achieve the goal to improve the safety
and quality of their healthcare system. Registered Nurses working in home health in

Canada describe "competence in home health care" as the following: "it's nice to be
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prepared... | feel comfortable in front of the patient when | know that | have the skills"
(Flojt, Hir, & Rosengren, 2014, p. 226). Training home care nurses increases patient
safety in increasing patient independence in the home (p. 228). Nursing managers, who
are responsible for the care provided in the home, need to "ensure and enable
knowledge and skill improvement” with their home health nurses (p. 228). Nursing care
and ethical aspects, such as lack of knowledge or ability to perform a particular nursing
skill, are important to address between nursing management and skilled nurse to
improve client safety (Oliveira et al., 2014). The articles showed the need of the current
process to be changed. Patient safety can be the number one reason to explain to
stakeholders why a certain process needs to be changed.
Timeline:

The start of the project was May 26, 2015 and it concluded at the end of July,
2015. The Gantt chart can be found in Appendix H for reference. The project started
with a microsystem and needs assessment, followed by an intra-disciplinary team
meeting. In this meeting the team members discussed the need of implementing a
better process for the electronic clinical assignment verification. Next, the team leader
completed evidenced-based research and presented the research in a second team
meeting. At the same time, the team leader started collecting pre-data. The PDSA cycle
started thereafter and included data collection. Lastly, after the PDSA cycles were
completed, the project concluded with post-data collection and a last team meeting to
discuss changes and explain the current best practice.

Expected Results

The goal of this project is to ensure that each client receives the care they need.
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The hope is that by improving the process of closing the electronic clinical verification
form, safe, quality care will be provided to the client by appropriately trained skilled
nurses. Through adding an additional team member, the internal clinical supervisor
respectively, intraprofessional communication will be improved. Another expected result
is the better understanding of the importance of using the new process in regards to
safety of clients by recruiters, also known as shared accountability. Lastly, the number
of electronic clinical verification form completed before the nurse is providing care
independently will increase to 100%.

Nursing Relevance

The American Nurses Association Code of Ethics (2015) states that nurse
managers "must ensure that nurses have the knowledge, skills, and disposition [...] and
educational preparation” to ensure client safety (p. 11). Additionally, nurses are
accountable for their own practice (p.15). Battié & Steelman (2014) elaborate on
accountability in nursing practice in regards to client advocacy, continuity of care,
lifelong learning, the nursing profession and the accountability of care organizations.
Accountability of one's own actions is an "essential component of professional nursing
practice" (p. 537) to provide safe, quality care to the client.

Home healthcare nurses feel a lack of leadership, lack of routines, failure to
update on procedures by their managers, a lack of knowledge and education, and they
feel that leadership is more concerned about economics than client safety in the home
(Berland et al., 2012). Home healthcare nurses have a valid concern for client safety.
Data collected from a semi-structured 45-minute interview to collect home health care

perspectives showed not just several patterns in regards to home care safety, but also
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showed (a) inconsistencies of level of responsibilities of home care workers to their
training, and (b) expectations of family versus level of support (Macdonald et. al., 2011).
In order to deliver safe, high quality care to our clients, the health professionals working
in the home need "knowledge and skills for the procedures and care they are expected
to provide" (p. 239).

By using and applying this information, the new electronic clinical assignment
verification process ensures that clients, nurses, and clinical supervisors are on the
same page. Using the new process ensures that a skilled nurse's competencies and
skills validation matches the patient's needs. The new process will ensure safe care is
provided by the skilled nurse.

Summary Report

The aim of the CNL Internship Project is to improve the process of placing an
appropriately trained nurse in the client's home to provide safe, quality care. Adverse
events in home health have a high incidence, and the simple step of completing the
electronic clinical assignment verification form before the nurse provides care can help
minimize or even prevent an adverse event from happening. The home health office
team gained an additional team member, a clinical supervisor or CNL respectively, to
ensure appropriate training of the skilled nurse has been completed before the skilled
nurse cares for the patient. The new process showed an increase in shared
accountability between recruiters and the clinical team as evidenced by daily interest
and prompt participation of each team member involved. The amount of not completed
forms reached zero at the end of the data collection. Additionally, the new process

increased client safety due to the correct and complete training of the skilled nurse
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providing care in the home.

The population of the project included home health patients in the Bay Area of
San Francisco between the ages of two and 89 years. These patients have a variety of
needs including but not limited to catheterization needs, wound care, tracheostomy
care, and enteral feeding. The project had its base at the home health agency office in
Emeryville, California with no actual hands-on patient contact. The Director of Clinical
Services and the Administrative Officer were in full support of the project.

A process map has been designed by the team using several techniques such as
sticky notes and team interviewing. Once the process map was completed, the new
process was explained and discussed during a full office meeting. Ever office member
received a copy of the process for future reference. In addition to the process map,
patient specific orientation (PSO) forms and the ECAV forms were used to complete the
project.

The data collected showed a decrease from 23 open forms at the beginning of
the time period to zero open forms at the end of the data collection. This means that the
project was successful and the specific aim of 100% of completion of forms at the end
of the day has been reached.

During the first team meeting it was found that all four clinical supervisors in the
office randomly approve forms during the week if they had some downtime during their
busy working day. There was not sense of urgency by neither recruiters nor clinicians.
Closing forms late, or after the nurse already works, was one of the reasons why nurses
provided care without the right requirements. The first PDSA cycle started 5/31/15 with

the assigned clinician being the only clinician approving, and therefore closing, forms.
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After implementing this first change, the amount of not completed forms dropped from
23 to two by 6/9/15.

From 6/9/15 to 6/23/15, the amount of open forms increased again from two to a
maximum of ten not completed forms on 6/23/15. During a subsequent team meeting
with a root-cause discussion, it was found that the assigned clinician is 1%, 2", or 3rd
reviewer, depending on the time of the day the clinician has time to complete the
approvals. This is very ineffective and several forms were missed. The reason for
missing forms is the fact that once the form is approved, it is very difficult to track a form
status. The form status refers to where the nurse currently is in the process of Appendix
B. If the clinician is the 1% or even 2nd reviewer, it is difficult to determine if follow up by
the clinician is needed to ensure that the nurse completed all requirements before
working in the home. It is difficult to remember which form has been approved and
which form needs reassessment by the clinician, if the clinician is 1% or 2" reviewer. On
the other hand, if the clinician is the 3rd reviewer, the form automatically closes if all
requirements have been met. Therefore, the second PDSA cycle included that the
clinician is not just the only clinician approving forms, but also the 3" reviewer, to
ensure that there are no missed forms.

The data collection after this second change was not satisfying and showed
amounts of four to eight not completed forms from 6/23 to 7/7 on a daily basis. Thus,
the third PDSA included that the assigned clinician is (1) the only one approving the
form, (2) is the 3" reviewer and (3) makes the electronic clinical assignment verification
forms a work day priority. The forms are now integrated into the work schedule of the

assigned clinician. One of the first tasks the clinician does at the beginning of each day
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is to open the online platform, check it, complete forms, and then leave it open
throughout the work day for fast access to complete new forms. The very first day this
plan was incorporated, on 7/07/15 respectively, the amount of not completed forms
dropped to two and stayed between the ranges from zero to three. The first time a zero
was reached was 7/17/15 and continued to stay between zero and one to the end of
data collection on 7/29/15.

This project is planned to be used in this home health agency microsystem on an
ongoing basis. The only modification after the presentation of results is to add one
additional back-up clinical staff member who is trained to chart data and complete the
electronic clinical assignment verification forms the way it has been described. It is
planned that the most qualified person at this time, the Director of Clinical Services
(DOCS), will fulfill this role. The DOCS and the internal clinician are the champions for
this project and will be able to support the SDSA. The project is within the organization's
mission to "provide reliable, safe, and patient-centered care through innovation and

efficient care delivery models” (Maxim Healthcare Services, 2015).
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Appendix A

Electronic Clinical Assignment Verification Form

Client Name:
Nurse
Office: ]
Chent Amity[Per 485) Murse Competency Review Ltilizin g Compe tency Wo rksheet s:

[ aduits ] MMC Modules Completed as assigned by DOCS

[ rediztrics
Pediat ics- pOCS has walidated pediat rics experience or assigned to pediatrics tmining murse

O Modules completed as assigned byDOCE

pedalty Comp etendes (C13)

O Intravenous Infssion Expiratondae

[ Trachecstomy hanagement 1 Enteral Feeding

D Venfilator Managemsn D Int Infissi
nravenous Infision
O wound Care Management
O O TracheostomyManagement
DASIS Azzessmeant
O ventitsior Management™

skills Required (per 485) (513 @des) [ wWound Care Management

O Apnea Monitor O oes15 Assessment

Skills validation (retum demonstation required) (513 Codes)

O Apnza Monitor

i i i

O Blood Draw {\&nipuncture)
O catheerizaton
O Cough Assis tMachine

] P st [ Blood Draw {\enipuncturs)

[ 1 r=turn demen=tration (30 reguires compEtEnsy) [ cather rzaton

O Nebulzer O cough Assis tMachine

O csimeter pulze o6 O cer vest

O Osygen setup O I return demonstation (250 reguires CoMDEENY)

[ rer [ Nebulzer

O Enteral 22ding, placemant site cars, pump” O crimeter (pulse o

[ Trach Return Demenstation® [ ooygen setup

O ventilaior Retumn Demenstration” O rer

] Wound Care Retumn Demonstration™ O Enteral &=ding, placemsnt site care, pump @l Boul Bs ompeiency)
[ wWound Vae or other similar device [ Trach Return Demonstation (also reguires compelznay)

*Also requires Com petenc [ venfilstor Reten Demonstration (30 requines competensy )

O ‘Wound Care Retumn Demonstration (2o requies comoetensy )
I wound
[ mmc courses com pleted as assigne d by DOCS

T Orientation shifts 25 ass ignedby DOCS e

[ P50 comple ted-Locstion: Date: =

aC or other similar device

4 Cick hrere ta attach afie

[ P50 Attached

1* Review by: Date
7 Review by: Date
3™ Review by: Date:

**DOCS has walidaed wentilator exparience or assigned the appropriste raining oourses
~=D2CE has wlidated pediafics experien o or assigned the pediatrics training course

Note. This form is already used by agency offices. This form has not been designed

by the author.
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Appendix B

Requirement for Skilled Nurse Working a Shift Alone - Process Map

Meet and
Greet

Requirements

MNurse to
Waork

Reguirements

Shadow Shift
Reguirements

(1) Clinician Approval (1) eCAVstarted [1st review) (1) Active status (not active-
restricted)

(2) Basic Module (2] Assign additional modules

completed gz needed (2nd review) (2) P50 completed

[szfaty, Bloodborne Pathosens

1+2, Physiczl, Th) I3) Skills/comps appropriate? (3) LAY "completed” or
(If nat, coordinate with C5 wha can "PS0 pending” (3rd review)
review/arrange with zppropriate
individualsto checkoffthe (4) Additional modules,
candidzte during shadow shift) skillsfcompscnmpleted

Note. Created by the author. Meet and Greet = 20 minutes, hands off, meet between
patient and skilled nurse before first shift is started, Tb = Tuberculosis, shadow shift =
hands on, competencies and skills check offs can be completed, shadowing the
current skilled nurse, eCAV = electronic clinical assignment verification, CS = clinical

supervisor, PSO = patient specific orientation.
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Appendix C

Patient Specific Orientation (PSO) form

PATIENT SPECIFIC ORIENTATION - SKILLED NURSE
Patient Name and Medical Racord Numbsr: Diata: Ime In:
Ims at:

Employss Name: {pring) Employss Name: {signed)
Mot requinsd ¥ teephonic PE0)

Facllltator Hama: (5/gned)

Facllfator Hama: [pring

PSO Location: Home

PICNE (May only Be seiecred If SkWs Previcusly valdated)

O Eemergency Preparedness reviawsd

ndicate emargency risk level:

Ravlew Code Siatus: Yes

RO

Plan of Care review. _ Yes | DME Provider: DME Phone Number:
u Tracheosiomy Typs: Trach care and fraquency of chamge:
Slzednciuding back up slze:
L Oygen Amount Orderad: Delivery systam:
Storage location:
u Oimeter Alamms audile:  oYes oMo oMo Alams Settings:
u Ventilator Type and frequency of Lse: Battery check 'fEs5 oND
Alams audile:  o'Yes cND
Seftings:
. Apnea Monltor Alamms audinie: o¥es oNg Setings:
u Cough Asslst Device Type: Care:
u Suction oOral oMasal o Tracheal o Other Care:
u CPT Vast Type: Care:
u Reaplratory Nebullzer: oBIPap oC-Pap
u Feeding Tubs: Type: Feading Pump device:
Size:
Bolus:
v Enmination Devicea GLU: Gl
w Oatomy Desoribe: Care

uMustuleskelatal

AMDUSIOTY. CTEs oD

Assislive devices:

Braces: Lift:

I tﬁgumﬁﬂtlw Skin care: Wound locations:

Wound care:

Pressure HE"E‘\'"‘Q devics: Desoribe:

i Nﬂul'mw":'-m: Precautions: I::'J"lElﬂEr Shunt: oYes oMo
asplratian, falis, Oﬂ';el‘l. toddier, Selzure)

I Of ContralPICG Line | Type: Site: Irfsian Type:
Dressing Change: FlushHepiock:
Pump: Site:

u Lab draw Glucometar Fl'EqLE{'C!f: TE'EL'FTE':ILE'F':"':

ik TTEHSPCIHE.“GH T'arﬁporlaﬂ:ﬂ Protocol: GO Ea; Rewiew:

Ofher Equipmentisupplies | Cmer Oner.

(a5 applcabie) Otfer- Otfer-
Other: Other

Patlentiramily Praferenca: (35 aopicacis|

Note. This form is already used by agency offices. This form has not been designed

by the author.
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Appendix D

Root Cause Analysis - Fishbone diagram

Equipment People

No computer access

%@/
Internal staff too b
£ £ Skills check off 4l 5 00 DUsY

equipment not available to stant ECAV Additional training not completed
Moone fesls responsible
ECAV online system down Availabilty of nurse changed
Client cancel
Fargot to start ECAV

Mo facilitator available

Assigned nurse not trained suficienty

Murse not approved by
Facilitator unable clinical team §
to complete P30 o
did not create logging for _‘5"'
Forgot P50 telephonic ECAV A i
f ‘?& -&‘Zﬂ? Why eCAVs are open
7 P30 missin
ECAV not started @‘é Q& :
scheduling conflicts
Not knowing that ECAV %% & No P3O farm
exists to review ‘,ﬁ‘ G*é available
@‘6‘& & Waiting for 1st revi
T ’5‘6 aiting for 1t review Mo computer available
Skills addendum Waiting for 2nd review to complete ECAV
notfiled ot Waiting for 3rd review Mo scanner available
Process Material

Note. Shadow shift = hands on, competencies and skills check offs can be completed,
shadowing the current skilled nurse, eCAV = electronic clinical assignment verification,

CS = clinician, clinical supervisor, PSO = patient specific orientation.
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Appendix E
Stakeholder Analysis
A
High .
& Clients Recruiteres
@ Murses
e HR
Lo
>
BEN Interest High

Note. The clinical supervisor (CS) has the highest power and the highest interest.
Recruiters have a high interest as well, but less power to decide because they do not
have a nursing background. Clients have a high power as well and need to be satisfied
because they can make a decision about keeping the skilled nurse. Skilled nurses have
to be monitored (checked off) and satisfied (interesting case), human resources (HR)
has interest to keep the skilled nurse personal file updated and has medium power to

decide (active, active restricted, inactive skilled nurse).
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Appendix F

Strengths, Weaknesses, Opportunities, Threats (SWOT) Analysis

27

Positives

Negatives

STRENGHTS

Team recognizes importance

Computer savvy team

No buy-in needed

Great manager team support

Additional clinical team member hired for

this type of improvement

WEAKNESSES

Small internal team
Bay area has high living cost, but wage
of nurses are low (small amount of

proficient nurses available)

OPPORTUNITES

Provide quality care

Future possible referrals

Provide safe care

Improve outcomes of client

Gain valuable time for each internal team

member

THREAT

Computer issues

Not enough nurses on hand for variety
and flexibility

Client cancels

Nurse cancels

Increases in living cost, stagnant wages
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Appendix G

Cost Analysis - Timeline of completing eCAV

28

STEPS

WHO

WHAT

HOW LONG

COST

Step 1

Recruiterl+2

CS (=CNL)

Identify appropriate nurse
(active, modules completed

5-10 minutes

$1.50-$3 x 2

$2.70-$5.30

Step 2

Recruiter 1

Set up MG - call nurse, call
patient, confirm time

10 minutes

$3

Step 3

Recruiter 1

start ECAV form - information
to be put in:

Name patient, name nurse,
patient skills, MG comment on
bottom, click submit

3 minutes

$0.90

Step 4

Recruiter 2

2nd review of ECAV (review of
Recruiter 1 info)

2 minutes

$0.60

Step 5

CS

3rd review. Plug in info on
patient side. Confirm skills
validation and competency
matched with nurse to patient.
Assign additional modules,
training. If approved form may
changed to PSO pending
(=approved to work) until PSO
is attached. Add comment on
ECAV to what is pending, or if
approved.

20-25

minutes

$10.60-

$13.30

Step 6

Recruiter 1

MG went well? Set up shadow
shift nurse-nurse, set up PSO
form to be completed where?
(either on shadow shift,
telephonically, or office).

10 minutes

$3

Step 7

CS

Upload of PSO form, comment
that approved.

5 minutes

$2.70

Total

55-65
minutes

$26.50 -
$34.80

Note. MG = Meet and greet, eCAV = electronic clinical assignment verification, PSO =

patient specific orientation. CS = Clinical Supervisor




HOME HEALTH: PATIENT ASSIGNMENT - SAFE CARE

Appendix H

Cost Analysis Additional Steps

29

Scenario A: Clinical supervisor has to complete PSO and skills validation check offs and

competencies at patient home.

WHO WHAT HOW LONG COST
CS and skilled nurse | PSO form completion | 15minx2 $8 plus $6
CS Drive to patientand | 30 min x2 (backto | $32
back to office office)
CS and skilled nurse | Perform skills 30-60 minx 2 $16-32 plus $12-

validation check offs
and competencies at
patient home

23

$74-101

Scenario B: PSO, skills validation and check offs and competencies are completed at

patient home with existing RN

WHO WHAT HOW LONG COST
RN and skilled nurse | PSO form completion | 15minx2 $12
RN and skilled nurse | Perform skills 30-60 minx 2 $24-46
validation check offs
and competencies at
patient home
$36-58

Note: $ amounts are rounded. Time and $ amounts are average. Assumption that nurse

is at patients home ready to work once check offs have been completed. CS = Clinical

Supervisor. PSO = patient specific orientation.
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Appendix |

Gantt Chart

30

D Task Name Start Finish | 5/26/201 | 53112015 8/7/2015 811412015 82172015 81282015 7/5/2015 712015 |1 1195"2“
5
2(2(2|2(3|3 1)1)1|1[1[1]1]1]1|1]|2|2|2|2|2| 2| 2| 2| 2| 2|3 1)11]1[1[1[1]1]1]1]2|2|2
8| 7(8(80/1] '|?|3*|®(8]7|%® u|1|2|2|4|5|6|7|e|0|0] 1|2|3|2|5[a| 7|2 w o] "| 2| 2[*|5[8|7 |%{°| 0| 1|2| 2| 4|5|a| 7| e|e|o| 1|2
el
1 Microsystem Assessment 5/26/2015 8212015 Team Leader
Intradisciplinary t =
2 ;e:ﬂ:;'p nany isam 52002015 | 52002015 Resruiter, Clinical , Administrative Officer, team leader
3 Internal Staff interviews 5/28/2015 B8/212015 Recruiter, Clinical, team leader
 E—
4 Research EEFP B8/5/2015 81072015 Team Leader
Intradisciplinary t =
5 ;e:ﬂ:"g"'p inary team 8102015 | BI10/2015 Recruiter, Clinical . Administrative Officer, team leader
i ]
[} Pre-data collection 5/28/2015 6112015 Team Leader
I ]
7 | PDSAcycle 812/2015 | 71512015 Recruiter, Team Leader, Clinical
! ]
g8 Data collection B122ME TNER20ME Recruiter, Team Leader
) i  I—
g | Fostintervention data THEZME | 7202015 Teapeader
collection
jp | Imiradisciplinary team TIME | TI222015 Team Leader, Clinical, Recruiter, Administrative Officer

meeting

Note. Team Leader is the internal clinical supervisor (CNL).
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Appendix J

Plan, Do, Study, Act (PDSA) Improvement Ramp

3. Form is CNL prionity,
frequent checks on online
site

2 Added: CNL is
3rd approver to

‘hw ensure no missed
forms.
1. CNL only
clinician to
approve form
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]

™

not completed

forms as
priority

CNL
makes

-
to ensure no missed

CMLis 3rd approver
forms

N AAa—

Appendix K

clinicianto
approve

CMLonly
form

Wﬁ

“mgﬁ_usq.
PSTOTSLTE
-mﬂ_ﬂmmb.
| STOZfELSL
| STOZSTEfE
| STOTSGTIL
POTOLfLTSL
| STOLSST/L
| STOZSELSE
| STOZ/TTSL
| STOL/GHE
| STOZSEfE
| STOLf5/
| STOZ/ESE
| STOL/TfE
n_m_“_”_m?mm_ |
| STOZfLTfA ¢
| STozfszia
| 5TOZ/EL/a
| STOZSTEfe
| sTOZfaT/a
| STOZfLT D
| STOZfST O
| sToLfEtfa
| STOZ/TT 9
| STOZ/G 9
| STz
| stoLfsia
| sTnzfefa
| STOZT 9
| STOLZf0ESS
AsT0zfers

Electronic Clinical Assignment Verification Forms Pending Reviews (
25 ()
20
15
0
10
5

L=
[=]
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Note: Shown is the data trend of not completed ECAVs. The textboxes show the PDSA

cycles.
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