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Appendix L

2017 Total Harm Index Scorecard
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Appendix M

Department 430 HAP Audit-Volume
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Gantt Chart — Timeline 2017

Appendix N

=

Month

June

July

August

Initial Topic Proposition

FMEA Meetings

New Topic Proposition

Developed HAP Plan

HAP Committees

Preliminary Patient Audits

HAP Staff/Patient Teaching
Interventions

In-patient Unit Manager
Intervention Collaboration

Respiratory Therapist
Manager Collaboration

Final Patient Audits

Staff/Patient Teaching
Interventions Reminders

Standardizing Intervention
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Appendix O
July 24, 2017 Monday Final Patient Audit
. Used Catheter Appears Room Suppled
Patient Room Found in Located or Clean? with Extra Clean
Number |Patient's Room|Found Where? (Yes /Nc.)) Catheters?
(Yes/No) (Yes/No)
1350 No N/A N/A Yes
1368 No N/A N/A Yes
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Appendix P
July 25, 2017 Tuesday Final Patient Audit
. Used Catheter Appears Room Suppled
Patient Room Found in Located or Clean? with Extra Clean
Number |Patient's Room|Found Where? - /N. Catheters?
(Yes/No) (Yes/No) (Yes/No)
Exposed and
1350 Yes attached to Yes Yes
suction tubing
Exposed and
1368 Yes attached to No No
suction tubing
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Appendix Q
July 26, 2017 Wednesday Final Patient Audit
. Used Catheter Appears Room Suppled
Patient Room Found in Located or Clean? with Extra Clean
Number |Patient's Room|Found Where? - /N. Catheters?
(Yes/No) (Yes/No) (Yes/No)
4351 No N/A N/A Yes
Exposed and
4359 Yes attached to No Yes
suction tubing
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Appendix R
July 27, 2017 Thursday Final Patient Audit
. Used Catheter Appears Room Suppled
Patient Room Found in Located or Clean? with Extra Clean
Number Patient's Room |Found Where? Yes/N ' Catheters?
(Yes/No) (Yes/No) (Yes/No)
3372 No N/A N/A Yes
4359 No N/A N/A Yes
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Appendix S
July 28, 2017 Friday Final Patient Audit
. Used Catheter Appears Room Suppled
Patient Room Found in Located or Clean? with Extra Clean
Number | Patient's Room|Found Where? . /N.) Catheters?
(Yes/No) (Yes/No (Yes/No)
Exposed and
3372 Yes attached to No Yes
suction tubing
4359 No N/A N/A Yes




