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Appendix I – Financials (Budget & ROI) 
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Appendix J – GANTT Chart 
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Begin PT D/C education using material 

Assessment:

Measure results 

Monitor Process for sustainability

Project Closeout:

Report on project outcomes

Continuing plan on sustainability

1st Quarter 2015 (Jan, Feb & Mar) 2nd Quarter 2015 (Apr, May & Jun) 3rd Quarter 2015 (Jul, Aug, Sep) 4th Quarter 2015 (Oct, Nov & Dec)

Weeks



PREVENTING 30-DAY READMISSIONS OF CLOSTRIDIUM 87 

 

Appendix K – Gap Analysis 
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Appendix L – Five Categories of 30-Day Readmissions 

 
 

  

Retrospective	Chart	Review	of	30-day	healthcare	acquired	Clostridium	difficile	patients	(1st	
Quarter	2015).		(With	numerical	listing)	

	

	
	

	

	
	

	
	
	

	
	
	
	
	 	
	
	
	
	
	

1	 Medication	Adherence	/	Side	Effects	(n=5)	

2	 Clostridium	difficile	Complications	(n=4)	

3	 Sepsis	(n=3)	
4	 Provider	unaware	of	recent	c.diff	infection	

(n=2)	
5	 Reoccurrence	(n=2)	

	

Septic	Shock		

Medication	Adherence	

Stopped	taking	medications	

Severe	Sepsis	 Medications	not	filled	

Fever	

Increasing	Abdominal	Pain	

Treated	for	CAP,	provider	unaware	of	recent	c.diff	infection.	Outside	community	clinic.		

Dehydration	 Sepsis	

Patient	treated	for	URI,	Retriggered	c.diff	
Reoccurrence	

Hypotension/Dehydration	

Increased	diarrhea	and	abd	pain	

Homeless:	Lost	meds	and	c.diff	infection	returned		

Nauseated,	Vomiting,	unable	to	tolerate	PO	vanco	

Return	of	severe	diarrhea	3rd	week	post	d/c	
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Appendix P – Patient Education Color Map 

 

 

 
 

Green Zone:  All Clear 

• You are able to drink liquids and eat normally

• You are feeling better

• No Temperature

• Regular stools (formed)

Green Zone Means: 

• Your infection is being treated

• The medications are working that helps fight the infection

• Increase your activity slowly; it may take several weeks 

    before you feel normal

• Make sure to go to your doctor as directed

Yellow Zone: Caution

• You are not feeling good

• Nauseated and/or vomiting after taking medication 

• You have a loss of appetite and/or or not taking in liquids 

• Abdominal cramping and/or pain

• Frequent loose stools

• Fever/chills

Yellow Zone Means:  WARNING

• You may need to adjust your medications

• Call your doctor to discuss your symptoms

Doctor:____________________________

Phone:____________________________

Call your Home Care Nurse 24 hour 

number;____________________________

RED ZONE:  MEDICAL ALERT

• You have severe abdominal pain

• You are unable to eat or drink and/or 

Vomiting that does not stop

• You are short of breath

• You have chest pain

• Feeling confused or having trouble thinking

RED ZONE Means:  Emergency

• You need to be seen by a doctor NOW!

• Call 911 or go to the nearest Emergency room. 

Clostridium difficile:  Know your Zone Symptom Guide 


